
 

 
 
 

 

 
Technology Entrepreneurship Course I 

 

Class #1, February 23, 2016: The Art of the Start 

Session 1: Welcome and Greetings 

MIT Enterprise Forum, Tsofen 
 

Session 2: In Class Discussion: R&R Case study 

The business environment and its significance to the entrepreneur, the case of 
R&R. 

Read the first part of the case study and answer the following questions (team 
work): 

1. Describe the business environment of the toy industry 

2. What are the forces within the industry? Internal, external? 

3. What makes Bob believe he is facing a business opportunity?  
   What are the challenges facing him, if he tries to go for it? 

4. What is the significance of the business environment to the entrepreneur?  

Session 3: Course Overview  

Mutual presentation, name, education, occupation, entrepreneurial history, the 
entrepreneurial dream, matching our expectations 
 

Course focus and structure 
 

Session 4: Mutual Introduction   

Why we are here, what we will do along the course, what will you learn and what 
will it take 

Session 5: Inspiration 

Steve Jobs' 2005 Stanford Commencement Address 

Session 6: Guest Lecture 

Adv. Joel Stein, Partner, Pearl Cohen Zedeq Latzer Baratz Law Firm: 
Starting your Company, Legal Aspects, Do's and Don'ts 
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Assignments:  (both for class #2) 
 

▪ Read the R&R cast study until "Developing the TV Guide Trivia Game" (page 6),  

  Analyze the letter Bob Reiss sends to a potential partner:  

  What are the main topics Reiss refers to?  

▪ Elective: prepare a short presentation about the business environment of a given 

vertical (5m); 

 

 

Adv. Joel Stein, Partner, Pearl Cohen Law Firm 

 

Joel (Jody) Stein is a Partner in the Corporate and Licensing Group in Pearl Cohen’s 

Tel Aviv office. Jody focuses his practice on High-Tech transactions and intellectual 

property law, with an emphasis on representing technology companies. In his 

international practice, Jody represents numerous multinational companies doing 

business in Israel in fields such as semiconductor equipment, pharmaceuticals, 

banking and homeland security.  

Jody has furthered the project finance experience he gained from his work in New 

York, by representing developers and investors in Wind Farm and Solar Energy 

power plants, both in Israel and in Europe.   

Prior to joining Pearl Cohen, Jody served as in-house counsel to DSIT Solutions, Ltd. 

(a leading Israeli defense technology and development company) and to Mofet 

Venture Capital Fund, a publicly held technology venture fund. During his six years 

of practice in New York, Jody was in the Leasing and Project Finance practice 

groups of the New York City law firms of Morgan, Lewis & Bockius and Shearman & 

Sterling. 

In his pro-bono work, Jody has for many years represented the MIT Enterprise 

Forum in Israel - the Israel branch of the MIT alumni group that counsels, assists 

and educates entrepreneurs. 

Since 2005, Jody has been the chairman of the Benjamin Children’s Library and 

Learning Center, a children’s library in his home town of Bet Shemesh.  He 

regularly lectures in university entrepreneur courses about intellectual property 

and start up finance. 
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